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VERMONT EDUCATIONAL AND HEALTH BUILDINGS
FINANCING AGENCY - OPERATING FUND

MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2014

The Vermont Educational and Health Buildings Financing Agency (the “Agency”) facilitates financing for
capital expenditures and refinancing of indebtedness for eligible 501(c)(3) Vermont health care, educational
institutions and private libraries through the issuance of primarily tax-exempt debt instruments. The Agency
issues debt instruments, which do not constitute a debt of the State of Vermont, its legislature or any political
subdivision. These debt instruments are payable solely from payments made by the related borrowing
institutions and related assets held by trustees. The Agency has no general liability with respect to these
obligations and has no beneficial interest in the related assets held by trustees. As a result, the Agency has
elected to exclude these obligations and related assets held by trustees from the financial statements. These
financial statements present financial information solely for the Agency’s Operating Fund. The discussion of the
Agency’s financial performance provides an overview of the Agency’s financial activities for the fiscal year
ended December 31, 2014.

Financial Highlights

In 2014, the Agency issued $57,565,000 in new and refunding bonds on behalf of four borrowers. In 2013, the
Agency issued $103,365,000 in new and refunding bonds on behalf of four borrowers. Initial fees from
borrowers decreased 46.83%, from $168,048 in 2013 to $89,348 in 2014. This decrease in initial fees correlates
with the decrease in the par amount of new and refunding bonds issued from 2013 to 2014.

Outstanding Revenue Bonds at 12/31/14

Borrower Type Amount of Loans % of Total

Health $504,574,668 50.4%

Higher Education $477,382,338 47.7%

Primary and Secondary Ed. $18,961,722 1.9%

Total $1,000,918,728 100%
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Assets

Total Assets decreased by $4,579 or 0.32% from 2013 to 2014. Assets are made up primarily of Cash and Cash
Equivalents and Investments

Asset Summary

2014 2013
Variance

Amount Percent

Cash and Cash Equivalents $83,356 $140,032 ($56,676) (40.47%)

Investments $1,356,442 $1,304,345 $52,097 3.99%

Total Assets $1,439,798 $1,444,377 ($4,579) (0.32%)

Liabilities and Net Position

In 2014, Net Position increased $8,648 from 2013 to 2014, or 0.61%.

Liability and Net Position Summary

2014 2013
Variance

Amount Percent

Liabilities $12,178 $25,405 ($13,2270) (52.06%)

Net Position $1,427,620 $1,418,972 $8,648 0.61%
Total Liabilities and Net
Position

$1,439,798 $1,444,377 ($4,579) (0.32%)

Operating Summary

The financial activities of the Agency in 2014 had no significant events to report. Total Operating and
Nonoperating Revenues in 2014 amounted to $211,030 which represents a decrease of $156,540 from the prior
year’s total revenues of $367,570. Investment earnings were down by $42,850 in 2014 due primarily to a
decline in investment performance. Annual and Initial Fees from Borrowers were down by $113,690 from
2013’s $268,015 to 2014’s $154,325. This decrease was due to a reduction in the bonds issued on behalf of
borrowers from 2013 to 2014 and a reduction in the annual fee rate charged to borrowers. Operating expenses of
$202,382 represent a decrease of $47,944 from the prior year’s expenses of $250,326.

Revenues and Expense Summary

2014 2013
Variance

Amount Percent

Annual Fees from
Borrowers

$64,977 $99,967 ($34,990) (35.00%)

Initial Fees from
Borrowers

$89,348 $168,048 ($78,700) (46.83%)

Investment Income $56,705 $99,555 ($42,850) (43.04%)

Total Revenues $211,030 $367,570 ($156,540) (42.59%)

Total Expenses $202,382 $250,326 ($47,944) (19.15%)

Increase (Decrease) in
Net Position

$8,648 $117,244 ($108,596) (92.62%)






















